
APPENDIX 2: LSCB TRANSITION PROJECT - WORK PLAN 2012-2013

July 2012 Aug 2012 Sept 2012 Oct 2012 Nov 2012 Dec 2012 Jan 2013 Feb 2013 March 2013 April 2013

• Hosting arrangements agreed
• Task and finish group established
• Frequency of meetings agreed
• Agreed proposed structure and TOR

for regional groups
• Established Regional Engagement

and Communication group

Task and finish group to:
• Develop report detailing

costs of establishing
Business Unit and proposed
job descriptions

• Develop Board partnership
agreement including
proposed membership

• Establish Engagement and
Communications group

Project
Board
meeting

• Project Board and member
agency agreement of budget
and job descriptions

• Consultation with WG, legal
etc

• Develop consultation and
communication strategies

Project Board
meeting/devel
opment event
– identify
strategic
vision and
priorities for
next 3 years

Project Board
meeting/devel
opment event

Shadow
Board
meeting

Inaugural meeting
of Engagement
and
Communication
group

• Shadow Board
and Regional
Business Unit
established

• Develop
performance
management
framework

Regional
Board in
place

• Develop and agree 3
year business plan

• Agree work plans for
regional and local
groups

Consultation with partners on Business plan


